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Disclaimer

The following presentations contain forward-looking statements and information on the business development of the Audi Group.

These statements may be spoken or written and can be recognized by terms such as “expects”, “anticipates”, “intends”, “plans”,

“believes”, “seeks”, “estimates”, “will” or words with similar meaning. These statements are based on assumptions, which we have

made on the basis of the information available to us and which we consider to be realistic at the time of going to press. These

assumptions relate in particular to the development of the economies of individual countries and markets, the regulatory framework

and the development of the automotive industry. Therefore the estimates given involve a degree of risk, and the actual developments

may differ from those forecast. The Audi Group currently faces additional risks and uncertainty related to pending claims and

investigations in a number of jurisdictions in connection with findings of irregularities relating to exhaust emissions from diesel

engines in certain Audi Group vehicles. The degree to which the Audi Group may be negatively affected by these ongoing claims and

investigations remains uncertain. The recent outbreak of COVID-19 (commonly referred to as coronavirus) has negatively impacted and

may continue to impact economic and social conditions in some of Audi's primary markets, including China and Europe, as public,

private, and government entities implement containment and quarantine measures. The continued spread of COVID-19 may cause

shortages of necessary materials and parts from suppliers directly or indirectly affected by the outbreak and may cause operational

disruptions and interruptions at Audi's production facilities, leading to significant production downtimes. A negative development

relating to ongoing claims or investigations, the continuation of COVID-19, an unexpected fall in demand or economic stagnation in

our key sales markets, such as in Western Europe (and especially Germany) or in the USA, Brazil or China, and trade disputes among

major trading partners will have a corresponding impact on the development of our business. The same applies in the event of a

significant shift in current exchange rates in particular relative to the US dollar, sterling, yen, Brazilian real, Chinese renminbi and

Czech koruna. If any of these or other risks occur, or if the assumptions underlying any of these statements prove incorrect, the actual

results may significantly differ from those expressed or implied by such statements. We do not update forward-looking statements

retrospectively. Such statements are valid on the date of publication and can be superseded. This information does not constitute an

offer to exchange or sell or an offer to exchange or buy any securities
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We face coronavirus pandemic with coordinated crisis management and

AUDI AG   Dr. Arno Antlitz Citi’s Virtual Meeting   May 15th, 2020

safeguard our business.

Ensuring

employee safety

Maintaining

core processes

Protecting

liquidity
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Through managing the balance between sales and production we
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could avoid major increase in inventories. 

Q1 2019

447

Q1 2020

353

-21%

Deliveries 
Audi brand in k units

March 31st, 

2020

March 31st, 

2019

December 31st, 

2019

+2%

Inventories 
Audi brand in €bn

-12%
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Thanks to the Audi e-tron and the new Q3 family we could improve 
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our mix, increased contribution from kits for local production in China.

Q1 2020Q1 2019

12.5
13.8

-10%

Revenues
in €bn

e-tron

Q3

Audi e-tron: Power consumption combined*: 24.3–21.0 kWh/100km (NEFZ); 26.6–22.4 kWh/100km (WLTP)CO₂-emissions combined*: 0 g/km

Audi Q3: Audi Q3: Combined fuel consumption in l/100 km: 7.6 - 4.7; combined CO2 emissions in g/km: 174 - 124
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Q1 operating profit burdened by pandemic-induced sales decline and
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a raw material / currency valuation effect.

1.1

Q1 2019

- 0.5

- 0.1 + 0.2

Market /

Volume

€15m

Raw materials 

/ FX valuation

- 0.8

Product costs Fixed costs

Other items

Q1 2020

Operating profit
in €bn

0.1%

1) pro forma value, adjusted for the €0.5bn fair value effect in Q1 2020

~€0.5bn

ADJUSTED1)

OPERATING PROFIT

Return on Sales

> 4.0%   
adjusted for negative fair values for 

commodity hedges and negative 

currency effect in Q1 2020

8.0%
Return

on Sales

Return

on Sales
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Solid net cash flow despite challenging market development.
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Strong liquidity base enables us to keep to our strategic commitments.

302

650

Q1 2020Q1 2019

1,207

952

-21%

Net Cash Flow
in €m

December 31st

2019

March 31st

2020

21.8
18.8

-14%

Net Liquidity
in €bn

Profit transfer

to the VW group: 

- €3.8bn

AEV GmbH sale
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With global automotive markets expected to decline by 15-20%,
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we have adjusted our full year guidance. 

Deliveries to customers
Audi brand

Revenue
Audi Group

Operating return on sales
Audi Group

Net Cash Flow
Audi Group

Return on investment
Audi Group

Capex ratio
Audi Group

R&D ratio
Audi Group

FY 20192020 guidance

1,845,573 units

€55,680m

8.1% 

€3,160m

12.7%

7.9%

4.9%

significantly below prior year

significantly below prior year

significantly below prior year

below prior year and below 9%

minimum rate of return

below prior year

below prior year

on prior year level
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With solid structures and competitive product substance
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Audi shapes the transformation.

Vorsprung

durch

Technik

consistently

Audi

strategy

Audi

Transformation

Plan

Audi.Zukunft
Group      

Synergies 
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Audi e-tron Sportback 55 quattro: Combined electric power consumption in kWh/100 km (62.1 mi): 22.7 - 20.6 (NEFZ); 

Combined CO2 emissions in g/km: 0 Information on fuel/power consumption and CO2 emissions in ranges depending on the chosen equipment level of the car. 
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Shaping premium e-mobility
Dr. Claus Hegner, Head of PPE model line

Audi e-tron: Power consumption combined*: 24.3–21.0 kWh/100km (NEFZ); 26.6–22.4 kWh/100km (WLTP) CO₂-emissions combined*: 0 g/km; 
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Audi has an ambitious roadmap E: until 2025 NEV-share should 

increase to 40%, with around 20 fully electric models in the portfolio.

2018 2019 2020 2021 2022 2025

1) NEV-share is defined as % of PHEVs & BEVs of the production. 2) China-only model. Audi e-tron: Power consumption combined*: 24.3–21.0 kWh/100km (NEFZ); 26.6–22.4 kWh/100km (WLTP) CO₂-emissions combined*: 0 g/km; 

Audi e-tron Sportback: Power consumption combined*: 23.9–20.6 kWh/100km (NEFZ); 26.3–21.6 kWh/100km (WLTP) CO₂-emissions combined*: 0 g/km

First Audi

BEV

5 BEVs

e-tron Q2L e-tron2) e-tron Sportback

40%
NEV-share1)

~30 models

~20 BEVs

ramp up of

MEB platform
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PHASE 1: ESTABLISHING   PHASE 2: SCALING   

PHEV Push: ~10 PHEV models until 2022

ramp up of

PPE platform
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We address profitable e-mobility holistically, looking into every step
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of the value chain.

+
-

complexity reduction

highly attractive portfolio

production & fixed costs

consistent use of architectures

advances in battery 

technology 

& scale effects

volume & pricing

new business models
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Shared platforms enable us to offer broad electric portfolio, covering all
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relevant customer segments.

D

C

B

A

S
E

G
M

E
N

T

MEB PPEJ1MLBevo

e-tron

e-tron

Sportback

Audi e-tron: Power consumption combined*: 24.3–21.0 kWh/100km (NEFZ); 26.6–22.4 kWh/100km (WLTP) CO₂-emissions combined*: 0 g/km; 

Audi e-tron Sportback: Power consumption combined*: 23.9–20.6 kWh/100km (NEFZ); 26.3–21.6 kWh/100km (WLTP) CO₂-emissions combined*: 0 g/km

e-tron GT

Q4 e-tron

flat-floor sedan

~20m vehicles

by 20291) ~6m vehicles

by 20291)

mid-size SUV
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From the conceptual stage we focus on design-to-cost and aim for
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high share of carry-over-parts.

SYNERGIES IN CURRENT 

PORTFOLIO

SYNERGIES WITH 

SISTER BRANDS

SYNERGIES FOR DERIVATIVES / 

FOLLOWING PROJECTS

Audi Mid Size SUV 
(1st SUV on PPE)

Macan BEV next Audi SUV

Derivative 
Audi Mid Size SUV
Long Wheel Base

Example: Platform

~ 90%
entire vehicle

COP
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Reduction in battery costs is pivotal for achieving high BEV profitability.
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With the PPE, we reduced complexity and improved battery costs. 

E
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cell chemistry optimization

system optimization

less cobalt

less rare earths

solid state
batteries

reduction of cell variants

standardization of systems 

and batteries within the 

Volkswagen Group / industry

packaging

smaller batteries

due to fast charging
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Multi-brand factories reduce investment requirements, provide flexibility,
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as well as optimized processes and logistics networks.

Zwickau

MEB Efficient plant allocation

Speed up ramp up phase

Investment synergies

Flexibility 

Productivity improvements

Infrastructure optimization

Exploiting benefits of reduced complexity

Optimized supplier structure

6 MODELS
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We use group synergies beyond hardware. Car.Software organization
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centralizes development of car software and digital ecosystems.

Connected Car & 

Device Platform

Intelligent

Body & Cockpit

Automated

Driving

Vehicle Motion

& Energy

Digital Business &

Mobility Services

Audi Lead
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Digital services &

updates

Advanced autonomous

driving functions

Integration with

new business

from London

to Blackpool

on 15 min charge

sporty proportions

& silhouette   

High-end PPE-based vehicles bring functionality to the next level.
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Technological edge and high quality enable us to achieve premium pricing.

revolutionary   

driving experience

… more with S-versions

from Ingolstadt

to Brussels

on one charge
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